
TO: See Below 

DIGITAL CONFIDENTIAL Document 

I N T E R 0 F FIe E MEMORANDUM 

Doc. No: 
Date: 
From: 

Dept: 
Tel No: 

011093 
21-Nov-1989 03:31pm EST 
Ken Olsen 
OLSEN.KEN 
Administration 
223-2301 

Subject: NEW EMPHASIS ON APPLICATIONS AND MARKETING 

******************************************************************** 
DIGITAL CONFIDENTIAL 

DO NOT DISTRIBUTE OR COpy 
******************************************************************** 

Marketing applications is a major part of our selling. In 
general, people buy applications and not computers. To show 
emphasis on this, the Executive Committee has decided that they, 
as a committee, will review, influence, challenge, and inspire 
application groups. 

The Corporate Operat~ons Committee will continue to oversee the 

segments and the operations of the Corporation which normally 
involve the selling, manufacture and delivery of hardware and 
software. The Executive Committee will be responsible for 
overseeing all application marketing groups. 

Each marketing group shall have one manager who will be 
responsible for budgeting, all expenditures and committing to all 
resulting orders. For example, there will be a manager for 
manufacturing applications, NAS, imaging, EDI, etc. There will 
also be a manager for each of the various applications in 
telecommunications and each of the applications in banking. 

Each of these managers will come periodically and explain their 
dream for market share, for products, for growth, etc., with the 
Executive Committee. In addition, each month or each quarter, 
the expenditures and returns will be published on a list for each 
of the marketing groups. 
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